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The DCAT Wellbeing Framework sets out the vision
and principles that DCAT is committed to in order
to support the health and wellbeing of children and

staff across all schools.

Learn-well

DCAT Wellbeing Framework
Rationale

e 1lin 6 children aged five to 16 were
identified as having a probable mental
health problem in July 2020.

e Lessthan1in 3young peoplewith a
mental health condition get access to
NHS care and treatment.

e 80% of young people with mental
health needs agree that the Covid-19
pandemic has made their mental
health worse.

(Young Minds, 2022)

What is wellbeing?

Having ‘good’ mental health means many
things to many people; but most people
understand that it is about having a range of
skills and resilience to cope with stress and
change, to have self-belief and self-worth
and engage in purposeful and meaningful
activities. An individual that has good mental
health feels safe, valued and comfortable
with their identity. (Meek et al, 2020).
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“Wellness is a
connection of
paths:
knowledge
and action.”

DCAT Wellbeing Timeline

DCAT and University of Sussex
Wellbeing Project

In January 2022, DCAT and the University of
Sussex launched a joint research project into
Children’s wellbeing.post the Covid pandemic.

SEND and Wellbeing Audits

Starting from September 2022, schools were
consulted inthe SEND and Wellbeing audits to
ascertain the strengths and areas of
development that we can build on to improve
our support of children,

Child Wellbeing Survey -

Recommendations

The first DCAT Child Wellbeing survey results
were compiled, analysed and a
recommendations report presented to Trustees.

DCAT Wellbeing Framework

Based on the recommendations from the
Wellbeing audit and the ambitions of DCAT,
the DCAT Wellbeing Framework has been
created to help us make a difference for both
children and staff.
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Vision

We will cultivatean open and positive culturethat
encouragesdiscussion and understanding of wellbeing
and mental health and ensures that everyone that needs
supportreceives it.

Principles

e Embed aframeworkthat includes pledges, policies,
strategies and training that supportsstaff, children,
parents and carers with wellbeing and mental health.

e Help childrento supporteach otherand seek help

We//be/ng IS O when they need it.
e Developthe whole childand their character strengths
Journ e}/’- an d through thoughtful gnd varied enrichment activities
and a character curriculum.
’ e Teach childrensocial and emotional skills and an
everybOdy S awareness of mental health.
. . e Earlyidentification of children who have mental
Journ ey IS health needs and planning supportto meet their
. needs, including working with specialist services.
dlffereﬂ t e Workin partnership with parentsand carersto

supportthem and their children.
e Supportandtrainstaff to develop their skills and
nurturetheir own wellbeing
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I_ | | Learn-well is our promise of support to
ea r n _We all of our children in all of our schools. It
includes the relevant policies and our
Pupil Pledge which setsout our
intentions for the culture of wellbeing

Pupil that we aim to nurture and embed.

Pledge

Polici
Proces
| i Pupil Pledge

4 e We will listen to your thoughtsand ideas on
y \ 4 how we can make school better for you.
Enrichet” | ' s"m;ir:s e We will keep you safe and provide you with
d b learning opportunities that develop your

knowledge every day.

e We will supportyou to develop key skills
and characteristics that will help you in
school, work and life in general.

e We will be there with you for your whole
journey with us.
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Work-well is our promise to all staff
WO r k—We ‘ | working within DCAT to support their
health and wellbeing. It includes the
relevant policies and also our people
pledge which sets out our intentions for
the culture of wellbeing that we aim to

nurture and embed.

Policies &

Procedures) | ~—— People Pledge

e We will engage with staff at all levels through
y staff voice to inform and transform our Trust to
4 | better serve everyone.

St:’a':'e,;irets e \We commit to a fair and transparent pay and

rewards structure.

e We will offer all staff high quality professional
development opportunities and consistent
appraisal rooted in our improvement processes.

e We encourage a healthy work: life
balance through our range of health and
wellbeing benefits.

Enrichment
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Clear Guidance: Our DCAT Code of

Conduct provides accessible information,
empowering you to navigate your responsibilities
confidently.

Fair Treatment: Our HR Policies ensure
consistent and equitable treatment and working
practices for all our people.

Your Voice Matters: We involve you in policy
design, valuing your insights and needs through
regular Stakeholder Voice.

Transparent Recognition: Our Pay and Appraisal
Policies allocate rewardsfairly and transparently.

W

Policies & |

l
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Safe and Secure Environment: Our safeguarding
policy ensures a secure learning environment for
children.

Curriculum: Our comprehensive curriculum
design promotes well-rounded education
Teaching and Learning: We prioritise excellence
in teaching through effective practices and
professionaldevelopment.

Children's Well-being: Our policies focus on
nurturing children's mental, emotional, and
social well-being.

Reaching God-Given Potential: We are
dedicated to guiding children in reaching their
unique and full potential.
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Support |
Strategies

Employee Assistance Programme: Our staff benefit
from confidential support and resources for personal
and professional challenges they may face.

Staff Well-being: We provide platforms for staff to
come together, share experiences, and access support
initiatives aimed at promoting their well-being and
work-life balance.

DCAT Centre Team: The team is always available to
provide guidance, assistance, and resources to our
schools, ensuring they have the necessary support to
thrive.

Training: We offer access to staff wellbeing training
and support

Outreach Partners: We collaborate to offer additional
support services, including, coaching, and professional
development opportunities.

Support
Strategies

Designated Safeguarding Leads: Our pupils
benefit from highly trained professionals
overseeing safety and coordinating support
ELSA Support: Our pupils benefit from targeted
support for emotional resilience and social sKkills.
Family Liaison Officers: Our dedicated officers
support families and foster a strong home-school
partnership.

DCAT Counsellor: A dedicated counsellor provides
a safe space for emotional support.

SENCOs: Our SENCOs ensure tailored support for
children with additional need

External Agencies: We collaborate closely with
local authorities, mental health services, the
Church and community .
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Enrichment |

Learning and Development Programme: We have a
robust program for continuous professional growth
and skillenhancement.

Staff Hubs: We encourage collaboration and shared
expertise among staff.

Embracing School Uniqueness: We celebrate each
school's distinct character and strengths.

Mentoring and Coaching: We provide guidance and
support for professional development.

Recognition and Rewards: We value staff
contributions through recognition programs. For
example, Outreach Partners, Secondments, and
additional responsibilities.

Reflection: We promote and encourage reflection and
self-care to support mental and physical wellbeing.

Enrichment

Trips, Visits, and Theatre: We provide engaging
educational experiences to broaden horizons
and enhance learning.

Extended Curriculum and School Clubs: We
ensure a range of diverse activities fostering
creativity, teamwork, and personaldevelopment.
Character Curriculum: We promote values
through a curriculum for essential life skills.
Trust-wide Events: We ensure opportunities for
community-building ,sports, the Arts, and
spiritual and cultural celebrations.

Worship and Assemblies: We ensure regular
sessions for reflection and shared values.



	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9

